
Mai-Wel Training Services
P.O. Box 835  MAITLAND  NSW  2320

115a South Sreet  TELARAH  NSW  2320 

02 4932 8599

02 4932 4286

training@maiwel.com.au

www.maiwel.com.au

P:

F:

E:

W:

Mai-Wel Training Services
Advancing People and Lives Through Training
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If you do not understand this document, please contact the 
Telephone Interpreting Service on 13 14 50.  

Ask them to ring Mai-Wel Limited on 02 4932 8599.

Mai-Wel Limited is a Quality Assured Organisation.

International Standards Certifications
Lic No. DES/R61/0155

Mai-Wel Training Services

Mai-Wel Training Services is an accredited Registered 
Training Organisation (RTO) under the Australian 
Quality Training Framework (AQTF), offering nationally 
recognised training and qualifications across both the 
Community Services and Business Services sectors.  

Mai-Wel Training Services has a solid reputation built 
on quality, flexibility, trust and a demonstration of 
our commitment to the development of people of all 
abilities.  We are continuing to grow and expand our 
service offerings to meet the increasing demand of 
21st Century life in both the professional and lifestyle 
areas.

Mai-Wel Training Services offers national qualifications 
commencing at Certificate I level up to Diploma, as well 
as a range of soft-skills and non-accredited training in 
a variety of lifestyle and professional development 
areas.  Our qualified trainers are experts in their 
field and enhance the training with their extensive 
knowledge and experience in these areas.  

Our training provides people with the skills and 
knowledge to gain work within, or advance their 
career in fields such as Disability Work, Aged Care, 
Business and People Management, and IT.

Mai-Wel Training Services also can develop and deliver 
custom-made training and assessment strategies 
to meet organisational needs in line with AQTF 
standards.  

Whatever you need, we can deliver!

Frontline 
Management

BSB40807 

Certificate IV

BSB40807 Certificate IV in 
Frontline Management is a 

nationally recognised qualification.



Units of Competency
4 Core Units and 6 Electives must be completed.  
The program is designed to improve, recognise and 
validate people management skills across a range of 
positions, fields of speciality and business functions.  

Effective Frontline Managers are crucial to the success 
of an organisation and have a fundamental leadership 
role in any organisation.  

Compulsory Units (4)
Show leadership in the workplace - BSBMGT401A•	
Implement operational plan - BSBMGT402A•	
Monitor a safe workplace - BSBOHS407A•	
Promote Team Effectiveness - BSBWOR402A•	

Elective Units (6)
The 6 Elective Units listed below have been chosen 
to give the most well-rounded education possible at 
Certificate IV level, so as to suit most organisational 
circumstances. 

Implement continuous improvement - •	
BSBMGT403A
Establish effective workplace relationships - •	
BSBWOR401A
Coordinate implementation of customer service •	
strategies - BSBCUS401A
Develop work priorities - BSBWOR404A•	
Develop teams and individuals - BSBLED401A•	
Build client relationships and business networks - •	
BSBREL402A
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Certificate IV in Frontline 
Management

Are you a leader of a team and wish to improve •	
your skills in people management?

Would you like to gain employment in a leadership •	
or management role, or are you already in a 
management and leadership role and would like 
to have your skills recognised?

Do you find yourself continually reacting to crises •	
or do you anticipate emerging problems and plan 
for them?

The Frontline Management program is designed to 
provide you with the foundations of leadership and 
management across a range of discipline areas in the 
business sector.  

This program allows you to develop competency 
in operational planning, workplace safety, leading 
teams, providing leadership, continuous improvement 
of operational service delivery, building effective 
relationships, time management and enhancing the 
skill base of your team – all the areas that you need 
in order to be an effective workplace manager in the 
21st Century!

At Certificate IV level, Frontline Managers provide 
leadership and guidance to others across a range 

Mai-Wel Training Services - Certificate IV in Frontline Management

of operational functions, taking responsibility for 
the effective functioning, decision making and 
performance of the team and its work outcomes.  With 
successful completion of this training, you will receive 
a nationally recognised qualification that can lead to 
improved employment prospects and further tertiary 
study.

Benefits of undertaking a Frontline Management 
program include enhancing your personal confidence 
so as to make informed and effective workplace 
decisions that propel you and the organisation to 
future success.

Training can be undertaken a number of ways 
including during the day, at night or by distance 
learning (correspondence).

Cost $2,500 (payment plans available on application).


